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The nationwide” IAS
information campaign

Ellinor Lindblad
The Swedish Environmental Protection Agency




The starting point

e Central authorities communication work started 2017
* The public = priority target group

* From the national communication strategy:
- make IAS a well-known and "spoked-about” environmental topic
- communication via organizations closer to the target grops
- pathways of spread represents different hobbys — focus social media

« The Swedish committé of IUCN * initiated the information campaign 2019

* International Union for Conservation of Nature




First goal — raise awareness and knowledge of IAS
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Facts:

Question: Do you know that there are something called invasive alien species”?
Information: Percentage — share of persons answering "yes”. Number of respondents: 1000
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The setup of the info campaigns

« Organisations help to spread information about IAS to the public.

« Swedish Nature Protection Agency and Swedish Agency for Marine and
Water Management coordinate and develop messages, concept and
information material

« Campaign period may-september

« Each organisation choose when, what and how much they adopt and
Spread.

« It's OK to add or connect to your own communication activites
* Minimum requirement to join: do some activity, report the result

« Sharepoint with information material
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Participating organizations

« Central authorities working whith IAS: Swedish
Environmental Protection Agency, Swedish Agency for
Marine and Water Management (SWAM) and the Swedish
Transport Administration.

 All the 21 Regional County Boards

« 71 out of 290 municipalities

« Branch-/trade organizations

* Interest organizations

« SLU Swedish Species Information Centre
« Swedish Hunter’s Association

s i ‘Photo: Mikael Gustafsson/TT
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2020 - knowledge how to avoid spreading IAS had
not increased

0% 20% 40% 60% 80%
2020 44%
2018 44%

Facts:

Question: Do you know how you can avoid spreading invasive alien species?
Ovrig information: Percentage of responders answering "yes”. (from the ones tha know about invasive alien species).




2020 - pathways of spread, do’s and dont’s

Teach how IAS is spread and
show what you can do to
prevent spread.

Films for social media

Posters for boat and fishing
clubs, garden/cultivation and
pet associations

lllustrations, messages, texts
to build own communication

Wis Hjalp till att stoppa invasiva framm... =

2

Invasiva S}
sramman
arter

< P M ) 0127141 & & Youlube

e

Spela upp (k)

Du sprider val
inte invasiva
djur och vaxter?
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2021: Species, understand the problem

-~~~ Stoppa spridningen av
. Vvresros:

 Theme: "More
dangerous than you
think”

« Show the problem ‘ _
» Focus social media L S VEN .. BESVARLIG

 Toolbox for social
media

€@ Griv bort den fran din mark
innan den blir for stor

© setillatt den inte sprids

© Tahand om avfallet pa
ratt satt
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2021: Local adaptions

a La yrelsen Vastra Gotaland & bt
1C juni - 6

#t Jateloka ar vacker och statig, men som irvasiv

frammande art kan den skads den biclogiska

mangfalden negativt genom att den kvaver andra vixer,

Vaxtsaften kan ge svara brannskador och arr om huden

utsitts for solljus.

Slopaa spricningen av jatleloka:

¥ Ta bort den pé din egen tomt eller mark [... Visa mer

STATLIG |

Savenas, Partille

= N
' MEN SKADLIG

15 kommentarer 4% deliningar

o Gilla

(2 Kommentera & Dela

Lansstyrelsen Vastra Gotaland @ &ri
“F  Olofstorp.

Shun -G

! Alarm! Par«slide ksr bli en ovanligt invasiv nasti
tradgarden och svlr att bl av med. Kammer den ot |
nsturen hotas biclogisk mangfald. H3ll oganen p& den
och tank pa att den kan tigaas ‘géng om cu bériz brika
med den.

Stopoa =oridningen av parkslide:
1. Bzkampa den nts o den inte &r... Viss mer

VALVUXEN

-

MEN GRANSLOS

[\« ¥ W kerrmantarer 51 elninasr

& Dela

i Gilla (J Kommentara

33% of the organizations made local
adaptions

Purpose — create engagement by
showing the problem exists nearby.
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Now we could see an effect!

Do you know how you can avoid spreading invasive alien species?

0% 20% 40% 60% 80%
2022 51%
2020 44%
2018 44%

Facts:

Ovrig information: Percentage of responders answering "yes”. Number of responders (2022): 836 (the ones tha know about invasive alien species).




3 out of 10 have acted: report, eradiction or other
preventive measure

0% 20% 40% 60% 80% 100%

B

Reporded observation of IAS | 6%
1%
Made preventive measures to stop IAS | 10% ’r 1)
o Positive trend "have
T N ”
% done something
Made mesures to remove IAS 20%
18%
None of above 72%
80%
m 2022 2020 2018

Fakta

Question: fraga: Have you yourself during the last three years...
Ovrig information:  Number of respondents 2022: 836 (they who say they know about IAS)
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2022: Engage, do and do the right thing out
from situation and species

Naturvardsverket @
Publicerat av Lovisa Lind @ - 30 juni - @

Vresrosor ar vl inget hot mot den biologiska mangfalden?

Jo, det & just vad de ar. Liksom andra invasiva arter, tringer de i naturen ut vra inhemska vaxter.
Har du vresrosor i tradgarden och vill ha dem kvar, s& kan du &ndé géra en insats for att hindra
spridningen. Ta bort blommorn innan de bildar nypon, eller gér soppa pé nyponen. Hor med din
kommun var du kan lamna vaxtmaterial frén invasiva arter, sa att det sakert hamnar ratt. ... Visa
mer

STORIG
Vresros

havochvatten
15 augusti- @
Flytta baten frn ett vatten till ett annat? Fiska i en ny sj6? Tvatta forst! Det &r latt att glémma bort

att fiskeredskap och bitar kan féra med sig smé odnskade passagerare som hotar de naturliga
bestanden. Pestsporer som signalkraftan bar med sig och som &r dédliga fér véra svenska

flodkraftor ar kanske det mest kanda exemplet, Men det finns manga fler. Lar dig kanna igen de
vanligaste invasiva arterna, se vad de staller till med och hjalp oss att hindra spridningen. Kolla...
Visa mer

PATRANGANDE
Signalkrdfta P S

Social media;:

Disturbing IAS, disturbing
feeling - curiosity to know
more.

Situations you are familliar
with and care about

Twisted to stick out

Situation, species,
problem
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2022: PR and websites

PR Websites

» Support to reach out in national, local  Information and guidance based on situations;
and other media. Readymade articels in the garden/in the nature/at the lake/when
and photo package. Focus: garden, fishing/on the beach
nature, water » Short, "easy to swallow” info about the most

common species

¥ For dig med tomtiridgrd
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Invasive alien species top of mind

0% 20% 40%
Lupinus polyphyllus 26202 %

Japanese knotweed 13 % 26 %

Gigant hogeweed 25’:/(‘%

Spanish slug 9% 17%

15 %
Racoon 1% %

Signal crayfish 8;/5%

Himalayan Balm g g’//g
2022

i i 4%
Chinese mittencrab 0%

Round goby % gjg 2020

; 1 %
Mink 3 0/3

i 5 i i 32 %
Nej, jag kénner inte till ° 37 %

Facts:

Question: Can you mention one or more invasiv alien species?
Information: Open question. Free text answers. Answer alternatives less than 3% are not shown,
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Development and results 2019-2022

2019

Species, report, remove

6 organizations

* Dobled media
coverage IAS

* Increased reporting of
IAS

2020

Pathways of spread, do’s and

dont’s

24 organizations

Reach: 1 million

2021

Species, understand the problem

60 organizations

* Reach 3 million
* Reactions 500 000
* +19% media coverage

2022

Engage. Do and do the
right thing from situation
and species.

Goal: 100 organizations

Goal: reach 4 miljon
Goal: reactions 800 000
Golal: + 10% media
coverage
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What do the participating
organisations think?

» 87 % are satisfied/very satisfied with the concept for
social media

* 94 % are satisfied/very satisfied with the information
they got.

(Results from the evaluation survey 2021)

'.i' + 1 ) : 3
+ Photo; Anders,Gaod/TT g

NATURVARDSVERKET | SWEDISH ENVIRONMENTAL PROTECTION AGENCY 16



Success factors

* Low threshold to join

* Freedom in employing, adapting,
making own material

» Sharepoint with information material
free for use to build your own
information from

Photo: Jonas Rooth
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What now?

« Challenge to engage the public to take action.

« Challenge to keep/get attention when this is not news anymore

» |s the information campaign still the right thing to do?

» Is it still needed for central authorities to push the communication work?
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| AS-exhibition at natur centers - natrurum

{

32 naturrum in Sweden
1,8 million visitors 2019 gl B

. . .y , :f;;:;llrwr""“ i
nature interested public; f ex families k=4 ‘ B era och

bevara en

and school classes g i

pilot test at naturrum Kullaberg and
Kosterhavet 2022

 the aim — offer exhibition concept
about IAS to all naturum 2023

» Nature guides can deepen the Facade signs at naturrum Kosterhavet: "Get
rid of the unwelcome guests and preserve

knowledge about IAS biodiversity”
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Concept:
“Our
unwelcome
guests™

2
=

e
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Takeout of concept

- Species information
hanging on rack

o S B - Quiz
IO+ | & - Postcards

- Toilet info

Full sized characters

Buiupa|beainreu 1g) wnnua) N1S/uossibuag lad :010yd
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More Information

» About the information campaign: Informera allmdnheten (naturvardsverket.se)

* JAS informatation material:
Informationsmaterial (naturvardsverket.se)

Informationsmaterial - Arter och livsmiljder - Havs- och vattenmyndigheten
(havochvatten.se)

« Survey of the public Undersdkning om allménhetens kunskaper om invasiva
frammande arter 2022 (naturvardsverket.se)

Contact: ellinor.lindblad@naturvardsverket.se
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https://www.naturvardsverket.se/amnesomraden/invasiva-frammande-arter/informera-allmanheten/
https://www.naturvardsverket.se/amnesomraden/invasiva-frammande-arter/informationsmaterial/
https://www.havochvatten.se/arter-och-livsmiljoer/invasiva-frammande-arter/stod-for-dig-som-arbetar-med-invasiva-frammande-arter/informationsmaterial.html
https://www.naturvardsverket.se/contentassets/8bc27fa6f66243718002f557baea91bd/rapport-undersokning-ifa-2022.pdf
mailto:ellinor.lindblad@naturvardsverket.se
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